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INFORMATION MEETING-TRAINING WITH TRAINEE PROFESSIONALS

Training Program Implementation Plan
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Training of National Experts

* Provide hands-on experience and advanced training on
RECP to demonstration companies team and other
professionals;

 Foster continuous learning on RECP among industry
professionals;

e Expand the local market of service providers
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TRAINING PROGRAMME PHASES
RECP Training
- Participants- trainee professionals and representatives of (min.10)

demonstration companies;

RECP Assessments in Demonstration Companies

- Trainee professionals & company specialists (representatives) under the
guidance of experienced RECP experts will conduct RECP assessments in the
demonstration companies;

- Participation in the elaboration of monitoring plans;

Monitoring

- Selected trainee professionals will conduct monitoring in the companies (10
demonstration and 20 RECP Club companies)

- Elaboration of 2-page business cases for the participating companies
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Training programme implementation plan

2020 2021 2022

Activities/Monts May | Jun | Tul | Ang | Sept | Oct | Nov | Dec J'a.ul:—'ebl:»Ia:lAprlZ\Ia}'|J'un|Jul |Aug|5ap|occ|3:m-|:>ec 1|11 |11:[ |I\'

Elaboration of training programme

Advanced Trainings HEEEEEEN RN .

RECP trainings and demonstration assessments at
demonstration companies

Organizagon of RECF frainings for company staff & trainees

Elaborasion of training report

Siie visis 10 10 RECF demo siies to gather necessary data for
RECP assessmenis

Elaborafion of plans for RECP assessmenis for 10 companies

Monitoring of demo and club-member companies

Elaborasion of moniioring plan for 30 parcipaiing companies

Seleclion on 3 frainees fo conduct monioring

Moniioring visis (2 visis per company) fo evaluaie and
document the RECP implementasion resulis

Elaborasion of moniioring reports

Prepare 2 page individual company business cases

On-line publishing of business cases

Elaboraiion of 2-page business cases per RECP club (one
per member company)

On-ling publishing of 20 business cases
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Thank you

NIP - Energy Efficiency Centre Georgia
TBILISI 0160, GEORGIA

19 D.Gamrekel str. VI Floor

Tel: +995322242540, +99532224 2541
Fax +995322242542

Emal: eecgeo@eecgeo.ong

VWeb: vwnieecgeo.0ng
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