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Meeting details:

The event will be organized online using the Zoom platform in Georgian language (with simultaneous
translation into English)

Click here to join the meeting:
https://usO6web.zoom.us/[/87821531261?pwd=eEZqOTRRNGhrKytMKzI4Y21mbk0O3UT09

Meeting ID: 878 2153 1261
Passcode: 876165

Agenda of the Third RECP Training (Georgia)
Presentation of RECP In-plant Assessment Reports

TIME ITEM

Date: 11 November 2021 Place: online

11:45-12:00 Registration

12.00-12.15 Short welcome and introduction

Tatiana Chernyavskaya, EU4Environment Project Manager, UNIDO
George Abulashvili - EU4Environment RECP National Coordinator

12.15-12.40 UNIDO RECP Training Program in Industry in Georgia — in brief
Sergei Faschevsky, International RECP Trainer
Presentation of a company’s RECP assessment reports

12.40-13.10 Group 1 - Ltd “Teleti” and Ltd “Biodiesel”
13.10-13.35 | Group 2 - Ltd “LAGODEKHAVTOGZA” and Ltd “Vaziani” (short)

13.35-14.05 | Group 3 - Ltd “GIAM” and Ltd “Titani”

14.05 - 14.25 Coffee break

14.25-14.50 | Group 4 - Ltd “Geoorganic” and Ltd “Chateau Mukuzani” (short)
14.50 — 15.15 | Group 5 — Ltd “Tsivis Kveli” and Ltd “Nektari” (short)
Feedback from the Groups presentations

15.15-15.35 Programme’s highlights and the way forward

Sergei Faschevsky, International RECP Trainer

15.35-16.00 Experience and lessons learnt from RECP projects development and coaching
George Abulashvili - EU4Environment RECP National Coordinator

Nodar Kevkhishvili — technical expert EEC Georgia

16.00-16.15 | RECP assessment reports — an outlook from RECP practitioner

Gabriela Cordoba, Resource Efficiency Expert

16.15-16.30 | General remarks and suggestions regarding presentations
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Purpose and outcomes of the third RECP training workshop

The purpose of the online event is to present an overview of assessment results from the
UNIDO RECP Training Program in Industry, to summarize findings and showcase
recommendations during the RECP assessments, as well as to conclude on the ways forward
for the trainees and the assessed companies in Georgia.

The third training workshop will comprise of a one day online training focused at presentations
by the trainees’ groups (who performed the detailed RECP assessments). The presented
reports will contain: analysis of production efficiency, identified RECP opportunities and
calculated measures, no- and low-cost measures, and business cases (in other words, the
workplan for development and implementation of technically advanced measures). The
presentations will be followed by the general feedback of the international and local trainers.
The final presentation of RECP in-plant assessments will be presented at a broader event with
the participation of representatives from the demonstration companies, RECP experts, RECP
Club member companies, and other interested stakeholders.

Participants

The list consists of specialists working in environmental management, engineering (chemical,
industrial, environment, or related fields) who decided to be trained on the RECP methods and
their applications, as well as the representatives of the demonstration companies which were
selected for RECP assessments. The company representatives will be also invited to participate
in the event devoted to the discussions of the company related issues. The tentative number
of participants for every workshop is about 20 persons.

Background

Resource Efficient and Cleaner Production (RECP) is used as an umbrella term for the
application of preventive environmental strategies. The United Nations Industrial
Development Organization (UNIDO) has developed the RECP methodology that helps to
identify sources of losses for all types of resources used by an enterprise, identify the root
causes of such losses, and develop and assess the feasibility of activities aimed at reducing or
completely eliminating the identified losses. The RECP training and coaching programme aims
to provide hands-on experience and advanced training on the application of the RECP
methodology, as well as to demonstrate the benefits and opportunities brought forth by RECP.

The Overall Trainings Programme consists of a one-day Information Seminar, two training
workshops lasting for two and three days correspondingly, and a third workshop of two days
focusing on the results and presentation of In-Plant Assessment Reports as well as coaching
activities.

About EU4Environment

The “European Union for Environment” (EU4Environment) aims to help the six partner
countries: Armenia, Azerbaijan, Belarus, Georgia, Republic of Moldova, Ukraine preserve their
natural capital and increase people's environmental well-being, by supporting environment-
related action, demonstrating and unlocking opportunities for greener growth, and setting
mechanisms to better manage environmental risks and impacts. The Action is funded by the
European Union and implemented by five Partner organisations: OECD, UNECE, UNEP, UNIDO
and the World Bank based on a budget of some EUR 20 million. For further information, visit:
www.eudenvironment.org
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